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Philosophy


At St Caolan’s Primary School, we strive to uphold a strong Catholic ethos, where Christian values are lived out by the entire school community. This commitment is reflected in our daily interactions, our curriculum, and our pastoral care, and is deeply aligned with our school motto:
· Grow – We nurture each child’s spiritual, emotional, and academic development in a caring and faith-filled environment.
· Strengthen – We build strong, respectful relationships rooted in Gospel values, encouraging personal responsibility and resilience.
· Succeed – We support every child to reach their full potential, guided by a sense of belonging, purpose, and mutual respect.
Our ethos is further expressed through our core values:
· Respect – We promote healthy relationships and treat every member of our community with dignity and fairness.
· Kindness – We foster a compassionate environment where everyone feels valued and supported.
· Responsibility – We encourage pupils and staff to take ownership of their actions and contribute positively to school life.
· Inclusiveness – We ensure that every child feels a sense of belonging and is recognised for who they are.
· Resilience – We help pupils develop the emotional strength to face challenges and grow through experience.
· Curiosity – We design a curriculum that meets the needs of every child, encouraging exploration and lifelong learning.
· Excellence – We uphold high standards in behaviour, learning, and relationships, ensuring that every child has the right to learn without disruption.
We believe that every child has the right to learn, and that no child has the right to disrupt the learning of others. Our staff—both teaching and non-teaching—work together to create a caring, inclusive, and respectful environment, where each member of the school community feels a real sense of belonging and is supported to Grow, Strengthen, and Succeed.



Policy Statement


The staff of St Caolan’s Primary School recognises that the majority of our pupils do conform to the norms and values of our school and that, indiscipline and behavioural problems come from a small minority.  This policy is, therefore, intended to support this majority and will emphasise the standards of excellence which we shall expect and encourage.

An effective discipline policy is one that seeks to lead children towards high self-esteem and self-discipline. Consequently, good discipline arises from good relationships and from setting expectations of good behaviour. It is important that children are familiar with the school ethos and the Code of Conduct. In this context, children will be rewarded for good behaviour.

The emphasis on praise and reward will be an essential part of our philosophy.  Nevertheless, sanctions are available for unacceptable behaviour and will be implemented as required.  We hope that our pupils will see good discipline as an understanding of, and commitment to, what is appropriate behaviour at all times; that it should be internalised through rules and regulations which are recognised as being reasonable and understandable.

Good school discipline is about relationships between teachers and pupils in which effective learning can take place.  It also includes relationships among teachers and among pupils.  We believe that our pupils should be made aware of the need for an ordered society with rules and regulations.  In particular, we would like to instil in our pupils, good manners and respect for others, their views and property.  Parents should be aware of all school rules and we shall seek their support and understanding, thus underlining the mutual responsibility for the pupils’ education and the trust that needs to exist for children to maximise their potential.






Our aims, therefore, are to:

·  promote pupil self-esteem to help them become valuable contributors in society;
·  develop good relationships between teachers/pupils, teachers/teachers, pupils/pupils;
·  promote positive reinforcement rather than negative criticism;
·  develop in our pupils an understanding of forgiveness, healing and reconciliation;
·  inform parents of the schools’ Positive Behaviour Policy and enlist their support for its principles.
· develop within pupils a recognition of their own emotions and those of others, and help them develop strategies to regulate their own emotions – thus having a positive impact on how they deal with day to day issues

The Board of Governors and Principal work towards the school’s aims by: 
· taking a lead in the establishment of a positive school ethos.
· monitoring and reviewing behaviour throughout the school, evaluating the success of this policy and ensuring that necessary revisions are undertaken.
· recording and monitoring attendance and punctuality and responding firmly 
      when either is poor.
· recording and reporting incidents of serious misconduct.
· taking active steps to ensure that buildings and grounds are secure and well
              maintained and that any damage is quickly rectified.

Teachers work towards the school’s aims by: 

· providing a challenging and stimulating programme of study designed to 
   enable all children to reach the highest standards of personal achievement.
· recognising and being constantly aware of the needs of each individual child
   according to ability and aptitude.
· enabling children to take increasing responsibility for their own learning and 
   conduct.
· ensuring that learning is progressive and continuous.
· being good role models – punctual, well prepared and organised
· taking quick, firm action to prevent one child inhibiting another’s’ progress.
· providing opportunities for children to discuss appropriate behaviour.
· working collaboratively with a shared philosophy and commonality of practice.

Pupils work toward the school’s aims by:

· developing a respect for themselves
· developing a respect for their peers
· developing a respect for teachers, ancillary and auxiliary staff, visitors to the school and those in         authority
· developing a respect for the views of others	
· developing a respect for their own and other people’s property
· being able to work within agreed classroom and school rules
· being able to work independently and co-operate with others sharing space and resources
· being aware of the needs of others
· developing good manners
· developing the skills necessary to deal with conflict
· developing an understanding of each of us being part of a wider community

Parents work toward the school’s aims by: 
 
· ensuring that children attend school in good health, and regularly .
· providing prompt notes to explain all absences.
· providing support for the discipline within the school and for the teacher’s role.
· offering encouragement and praise for their children’s work
· participating in discussions concerning their children’s progress and attainments.
· ensuring early contact with school to discuss matters which affect a child’s happiness, progress and behaviour.
· taking an active interest in children’s learning by checking and assisting with homework activities.
· allowing children to take increasing personal and social responsibility as they progress throughout the school.
 

Strategies to support appropriate behaviour

We believe that rewarding good behaviour and providing encouragement promotes a climate of consideration for others and encourages good behaviour rather than merely deterring anti-social behaviour.
The following procedures are used to ensure that all the members of the school community deal with issues in a manner that promotes the growth and development of the pupils at the school and helps to prepare them for the opportunities, responsibilities and experience of adult life.   Early identification of pupils with problems is a key element.


Rewarding

All non-teaching and teaching staff should 

· Recognise or highlight good behaviour as it occurs and praise children for behaving well

· Encourage children to be responsible for their own behaviour

Rewards may include:

· Verbal praise from all members of staff
· Badges, stickers, stamps
· Special mention to another member of staff
· Special mention to their parents 
· Individual Class House Rewards
· Pupil of month award presented at Assembly
· Exemption from homework
· Extra play time

 
We teach CAPS the Character Approach to Problem Solving through our Religious and Personal    Development for Mutual Understanding Programmes. We take one virtue per calendar month.   

During weekly Assembly and during class time we will discuss and reinforce the values we want to impart. At the end of each month one child from each class will receive a special mention and a certificate for demonstrating the particular virtue of that month.

· Responsibility
· Respect
· Honesty
· Care
· Courtesy
· Friendship
· Diligence
· Forgiveness
· Patience
· Politeness


Our Fair Rules

	
CARING
      We care for ourselves and others. Therefore
· We show good manners 
· We are kind to each other 
LEARNING
We try our best. Therefore
· We ask for help when we need it
         TALKING AND LISTENING
          We listen to each other. Therefore
· When teacher speaks: 
· We stop 
· Look 
· listen 

 
SAFETY AND MOVEMENT
      We want a safe school. Therefore 
· We always walk quietly 
· We sit safely on our seats 
· We handle all equipment safely 

OUR PLAYGROUND RULES
      When we are playing and having fun, we think of others. Therefore 
· Be happy, play safely 
· We let others play in our games 
· We walk to our lines and stand quietly 
· We walk in line to our room




Guidelines for Teachers


A. Advice for Parents:

          Year group meetings with the parents at the start of the academic year – Positive Behaviour 		Policy explained to the parents. Synopsis of policy sent home. 


     B.	Intensive Drill:	

· Drill all pupils in the school rules/procedures for the first fortnight in September.  (See Appendix)

· Walking quietly in corridors on the left hand side to toilets, cloakrooms etc.

· Circle-time - each week.

· Putting on, removing and hanging coats / toileting.

· Procedure for lunch-boxes / books.

· Tidying classroom floor/resource area, toys, books, crayons equipment etc.

· Manners - please, thank you, may I, greeting visitors and Principal, opening doors, standing     to one side for adult, addressing teachers and all staff politely by Mr / Mrs.

· Delivering messages - classrooms - knock and enter. Principal’s Office and Staffroom - knock and wait until told to come in.


     C.	Order within the School Building:

	1.	No pupil should be put out of the classroom unsupervised, as a punishment.

	2.	The school rules must be adhered to.


    D.  Classroom Management

	Teachers should keep a dated record of serious indiscipline this should be reported to the Principal.

    (a)	Minor Indiscipline -

	1.	Gossiping
	2.   No homework (now and then)
	3.	Insufficient work
	4.	Careless work
	5.	Breaking “minor” school rules
	

   (b)	More Serious Disciplinary Problems -

1. Continued failure to produce homework / insufficient work in class
2. Breaking major school rules including bullying, racist abuse, foul language, fighting, damage to property, assault on another pupil or to member of staff.
3. Continuous disruptive behaviour.

.
	 E. Order in the Playground

	1.	Listen to and obey the Teacher / Supervisory Assistant in charge.
	2.	All pupils must remain in designated play areas.
	3.	Keep off the grass, unless it is a designated play area.
	4.	Always put litter in the bins.
	5.	No pupil is allowed into the school building without permission.
	

     F.	Order in the Dinner Hall

	Pupils must:

1. Listen to and obey the Supervisory Assistants.
2. Speak quietly and respectfully.
3. Line up orderly and quietly to collect food.
4. Return plates/ cutlery to the collection point.
5. Always remember that you help others to enjoy their food when you behave properly.
6. Line up and leave quietly when given permission.


     G.	Punctuality

	A record of punctuality is kept by the class teacher.  Parents of continuous latecomers will be 	contacted and the EWO informed if appropriate.

    H.	Order whilst on School Outings	

     Pupils must:

1. Listen to and obey the Teachers or Supervisory Assistants.
2. Speak quietly and respectfully.
3.   Follow specific rules appropriate to particular venues


     I.    Outside of School 


	1.	Every pupil is expected to behave when coming to and going home from school.
	2.	Pupils always wear School Uniform when coming to / going home from school.
	3.	When it is obvious that a pupil has misbehaved on their way home / to school to an   			       unacceptable degree, parents / guardians will be contacted.	  	


Coping with Aggression

· Recognise the triggers which signal potential confrontation and use strategies to avoid the impact by appropriate verbal encouragement or explanation to distract
· Use diffusion and de-escalation to manage the crisis


As soon as the teacher/supervisor identifies early warning signs of a confrontation, use the following strategies

INTERRUPTION				the teacher interrupts the undesirable behaviour I
						In a calm manner 

REDIRECTS	the teacher redirects the pupil(s) to an acceptable task

DISTRACTION	the teacher tries to distract the pupil’s attention to another activity

HUMOUR	the teacher tries to lighten the situation by introducing humour sensitively and sympathetically without either party being made to look foolish or not taken seriously

IGNORING	the teacher chooses to tactically ignore the behaviour; care to judge the situation on its merits

“SLOW Down” Approach 	teacher uses a deliberately slow calm voice, with appropriate gestures having a calming affect, while asking for time to consider the position and listen to each one’s point of view etc.


A combination of the strategies can be used effectively

INTERRUPT                          REDIRECT                  PRAISE APPROPRIATE BEHAVIOUR


· Keep emotional temperature as low as possible
· Use pupil’s first name frequently
· Maintain eye contact with pupil (not staring directly!)
· Avoid sudden gestures or movements
· Avoid the temptation to humiliate and cause the pupil to loose face. Enable pupil to withdraw graciously. Make it easy for him/her
· Identify in advance, reliable members of the class who may be sent to summon help


When using DE-ESCALATION strategies it is useful to use the assertive I messages
Advantages are:
· Communicates feelings
· Reduces the likelihood of confrontation
· Opens up the possibility of discussion
· Protects the self-concept of the pupil
· Allows the adult to stay calm and express feelings


The assertive I messages have 3 elements

· The unacceptable behaviour is described (without blaming the child)
· The consequences of the behaviour for you and others is outlined
· You express how you feel about the behaviour

Examples 
“If you shout out when I’m speaking to the class  (unacceptable behaviour)
  the other children can’t hear what I’m saying ( consequences of behaviour for others)
and we all feel annoyed  (feelings)

Other strategies include 

· Broken record technique
· Active listening
· Acknowledging the pupil’s anger


Physical Restraint the Use of Reasonable Force and Safe Handling

It is the responsibility of staff in dealing with a potentially aggressively pupils to safeguard the other pupils and themselves, and to consider the safety of the offending pupil.

Where it is necessary to use physical restraint in order to protect all concerned, and to avoid damage to the school property, the agreed policy and procedures on Reasonable Force and Safe Handling must be strictly followed.

All teachers and staff of the school will be fully conversant with these procedures.

The essential strategy is to avoid the escalation of an angry situation into a dangerously aggressive one. 

A record of all incidents should be kept, even when no reasonable force was necessary.



Sequence of sanctions agreed and used in St Caolan’s are:

Failure to abide by the principles of the Code of Conduct or to obey school rules may result in the following sanctions being applied. Pupils will be given the opportunity to discuss the situation and will be encouraged and supported to modify that behaviour.

1. The pupil will be told that his/her behaviour is unsuitable via 

· A disapproving look
· A quiet word
· Rule reminder
· Further final word
· Rearrange seating, at a single desk or near the teacher
· If during play time, asked to have a timeout-If rules are still not obeyed supervisor will bring the child into the classroom teacher.


2. Pupils in Key Stage One and Two may be asked to write about the undesirable behaviour explaining how or why they were involved, write out some or all of the school rules or to complete an extra piece of work during break time or lunch time (for a maximum of 15mins) each day.  Pupils in Foundation Stage will be asked to sit in the main corridor alongside the window (for a maximum of 15mins) each day. Pupils will be supervised by their class teacher. 
3. If, after applying all previous steps, no improvement in behaviour or attitude is evident, the pupil will be placed on a daily report, so that behaviour can be closely monitored and parents will be informed.  Meeting with parents will include discussion on target setting to encourage positive behaviour
4.  All failures to comply with policy will be documented and, after consultation with the Principal and Special Needs teacher, the child may be placed on the Special Needs Register at Stage 1
5. Advice and assistance for the school and the pupil may be sought from other professionals e.g. Educational Welfare Officer, Educational Psychologist… At this stage, the child may be placed at Stage 3 on the Special Needs Register.
6. Extremely serious misconduct may result in suspension or expulsion under the terms set out by DENI. The procedures laid down in the CCMS Scheme of Management for Suspension and Expulsion of Pupils will be followed, should it ever be deemed necessary, in the interests of the Rights of the other children and Staff of the School.
       The following are regarded by the Department as valid reasons for suspension or expulsion: 
· Substance or alcohol abuse on school premises 
· Persistent bullying of a pupil 
· Physical attack on a pupil or member of staff 
· Verbal abuse of a pupil or member of staff 
· Disruptive behaviour in class 
· Persistent infringements of relatively minor school rules 
· Significant damage to school, staff or pupils’ property, either in or outside school 
· Stealing from school, staff or pupils, in or outside school. 
· A very serious problem may result in the normal procedures being abandoned and a child being taken home straight away.
The Role of Parents
Parents have a vital role to play in their children’s education. It is very important that they support their child’s learning and co-operate with the school. We are very conscious of the importance of having strong links with parents and good communication between home and school.
We will inform parents if we have any concerns about their child’s welfare or behaviour and we would appreciate it, if parents have concerns, that they make these known to the Principal or class teacher.
