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Philosophy

At St Caolan’s Primary School, we believe in the power of inclusion. Every child arrives with their own unique strengths and challenges, and we are committed to recognising and meeting those needs as far as possible within our school. This belief is rooted in our school motto:
· Grow – We nurture each child’s development by providing access to a broad and balanced curriculum, tailored to their individual needs.
· Strengthen – We build confidence and resilience by ensuring every pupil is supported to participate fully in school life.
· Succeed – We empower all children to reach their full potential, regardless of ability or background.
Our inclusive approach is guided by our core values:
· Respect – We honour the individuality of every pupil and treat all members of our community with fairness and dignity.
· Kindness – We foster a compassionate environment where pupils feel safe, supported, and understood.
· Inclusiveness – We actively welcome and support children with Special Educational Needs and/or disabilities, ensuring equal access to learning and enrichment.
· Responsibility – We work in partnership with families and professionals to ensure every child receives the support they need.
· Resilience – We help pupils overcome barriers to learning and encourage perseverance in the face of challenges.
· Curiosity – We listen to pupils and parents, adapting our practices to meet evolving needs and interests.
· Excellence – We strive to provide high-quality provision and support, ensuring all pupils can thrive.
Our admissions process is the same for all children, and we aim to make both the curriculum and extra-curricular activities accessible to every pupil. We do everything within our power and budgetary resources to ensure suitable access to buildings, facilities, and educational services.
We also recognise the vital role of parental involvement in supporting pupils with SEN. We actively seek to involve parents and guardians in the planning and delivery of a rich educational experience for all children, including those with additional needs.
At St Caolan’s, inclusion is not just a policy—it is a lived commitment. Through our values and ethos, we ensure that every child is supported to Grow, Strengthen, and Succeed.

Aims of Special Educational Needs Provision 
In providing for children with special educational needs, a number of whole school aims will be addressed. These will be to: 
· Raise and maintain the self esteem of children, valued as individuals within the family of the school 
· Provide appropriate, stimulating experiences to challenge and support learning in line with the Northern Ireland Curriculum 
· Prepare children for known and unknown situations by developing a range of general skills, including bodily and manual skills, social skills, communication, expression, numeracy, observation, classification, research and investigation, recording, reasoning and the ability to evaluate evidence and opinion 
· Encourage good manners, kindness and respect towards other people and a tolerance of their cultures and beliefs 
· Nurture the innate curiosity of children, their sensitivity, creativity and sense of fun 
· Develop in children a sense of responsibility for their own learning and behaviour 
· Promote close and supportive links between the home, school and community. 







The Code of Practice

 In line with the Special Educational Needs and Disability Order (2005), the Northern Ireland Code of Practice for the Identification and Assessment of Special Educational Needs (1998), the Supplement to the Code of Practice (2005) and the Disability Discrimination Code of Practice for Schools (2005) guide all our policies and practices in providing for children with Special Educational Needs and/or disabilities. The term “Special Educational Needs” is defined in the Code as “a learning difficulty which calls for special educational provision to be made.” “Learning difficulty” means that the child has a significantly greater difficulty in learning than the majority of children of his or her age, and/or has a disability, which hinders his or her use of everyday educational facilities (or, where the child is below school age, would hinder such use if the child were of school age.) “Special educational provision” means educational provision, which is different from, or additional to, the provision made generally for children of comparable age. (Code of Practice) Under the provisions of the Disability and Discrimination Act (DDA), a person has a disability if “he has a physical or mental impairment which has a substantial or long-term adverse effect on his / her ability to carry out normal day-to-day activities. (Supplement to the Code of Practice)


Types of Special Needs

The Code recognises eight categories of Special Educational Needs:
1. A Learning Difficulty
2. A Specific Learning Difficulty (e.g. dyslexia)
3. Emotional and Behavioural Difficulties
4. Physical Disabilities
5. Sensory Impairment: Hearing
6. Sensory Impairment: Visual
7. Speech and Language Difficulties.
8. Medical Condition(s)

Children’s difficulties in all these categories may vary in degree and some children will have more than one difficulty.


 The Special Needs Register

In order to ensure that children’s Special Educational Needs are recorded and met, St Caolan’s Primary School is statutorily obliged to keep a “Register of Children with Special Educational Needs,” (The Special Needs Register.)The Register records the nature of the child’s difficulty, which Stage they are at under the Code of Practice, what action has been taken and what progress has been made. The Register is kept under constant review and is regularly up-dated.


 The Implementation of Special Needs Policy
Identification of Special Educational Needs in St Caolan’s Primary School
It is the objective of the St Caolan’s Primary School Special Needs policy and practice that those children with Special Educational Needs and / or disabilities are identified as early as possible. 
Formal testing will take place each October and will be used to screen and assess all the children. Children will be tested again in May to evaluate progress. Relevant testing will also be carried out during the year, when necessary. In identifying children with special educational needs, information will also be gathered from various sources and these may include: 
· Responses to general class work and homework 
· Class tests, exams etc. 
· Overview of reports and comments from previous years 
· Observation of class behaviour – informally or using a checklist 
· Talking to parents about health, routines, perceptions of the child etc. 
· Standardised tests 
· Outside agency reports 

 The Three Stage Approach
The three-stage SEN (Special Educational Needs) approach in Northern Ireland focuses on the intensity of support provided, moving from school-based provision to a statutory Statement of SEN. 
· Stage 1: 
School-delivered provision, where the school provides support using its own resources and may create a Personal Learning Plan (PLP). 
· Stage 2: 
School-delivered provision plus external provision from the Education Authority (EA) and/or other Health Trusts, as needed. 
· Stage 3: 
A Statement of SEN is issued after a statutory assessment, and the EA is legally responsible for providing the support outlined in the statement. 

Stage 1: School-delivered provision
· A child is placed on the school's SEN register. 
· The school provides or arranges special educational support within the normal curriculum framework. 
· A Personal Learning Plan (PLP) is created to set targets for the child. 



Stage 2: School and external provision
· If a child's needs are not met at Stage 1, they move to Stage 2.
· This involves school-delivered support in addition to external help from the Education Authority (EA) or Health and Social Care Trusts (HSCT).
· The school applies for external provision on the child's behalf. 

Stage 3: Statement of SEN
· A statutory assessment is carried out, and if the EA decides it is necessary, a Statement of Special Educational Needs is issued.
· This stage is for children with the most significant needs, as outlined in their statement.
· The EA has a legal duty to provide the provision detailed in the statement. 


Addressing Individual Requirements

In attempting to meet the needs of individual children, a range of teaching strategies and classroom management styles may be required. These will be noted in the action plans or group education programmes and their effectiveness considered at times of review. In general, teachers will ensure that: 
· Activities are provided to encourage children to work at their own levels in groups or as individuals – neither so difficult as to frustrate or so easy as to bore; skills and knowledge will be introduced in small amounts and in a logical order; concepts will be established slowly through the varied revisiting and practice of knowledge and skills. 
· Sensitivity will be shown towards children whose limitation in talking and listening, reading, writing and number work influence their learning in other areas of the curriculum; appropriate help will be given to overcome such weaknesses. 
· Tasks will be as stimulating as possible and a variety of resources will be used including white boards, magnetic letters and sand trays to provide for different learning styles and to motivate. 
· Children with specific hearing or sights problems will be carefully positioned in the room. 
· Whenever possible, children will be made aware of expectations in terms of time, behaviour, work etc. and be encouraged to share the responsibility for their progress. 
· Whenever possible progress will be celebrated or rewarded; one to one tuition will be given when possible. 
· Children with behavioural problems will be carefully positioned in the room to enable all members of the class to progress; if this requires isolation, it will be short term and with the clear goal of integration as reward for acceptable behaviour. 
· Children with behavioural problems, including disciplinary and motivational, may be given a daily progress chart tailored to their difficulties and providing opportunities to record progress, to offer praise and to inform parents. 
Monitoring and Evaluating Special Educational Needs Provision 
· The SENCo will be in regular informal liaison with class teachers as necessary. Teachers will use observational assessment sheets, when appropriate, to make informal notes on the children in their class who are on the Learning Support Register. Action/education plans and reviews will be kept up to date by the class teacher and copies sent to the SENCo. 
· Formal meetings for staff will be held during each term to monitor SEN provision and discuss issues arising. 
· Parent interviews will be held each term for parents with children on the SEN register. 
· The Board of Governors will be kept informed of the SEN provision on a regular basis. 
· Liaison with outside agencies will be maintained. 

Record Keeping 
· Records of Concern will be kept by the SENCO. 
· A register, known as the Special Needs Register, will be kept detailing, in year group order, those children who have special educational needs and their stage of progression of the Code. Teachers will keep the originals of action plans and/or education plans and reviews and send a copy of each to the SENCo for reference. 
· Class teachers and the SENCo will keep records of their own testing through informal assessments, exams, AU’s, standardised or diagnostic tests. 
· Copies of all letters, referrals, reports and correspondence will be kept by the SENCo. 
Private and Trust Referral Forms
From time to time, the school may be asked to contribute to referral paperwork for external services, including private clinics or Health and Social Care Trusts. In such circumstances, teachers and/or the SENCo are happy to complete these forms in order to support the child and contribute to a full understanding of their needs. All information provided will be completed professionally, accurately and truthfully, using the staff member’s professional judgement and knowledge of the child within the educational setting.
In line with school procedures and to ensure appropriate and secure communication, completed forms will always be returned directly to the requesting Trust or private clinic. Under no circumstances will the school return completed referral forms to parents for onward submission. Should parents wish to access the school’s contribution, they are advised to request this directly from the relevant Trust or private provider.

Resources and Additional Support

A variety of resource material including ICT packages will be used to supplement the differentiated class work provided by the teacher. For example: 
· Magnetic boards and letters 
· White boards and markers 
· Writing books with practice pages 
· Hampshire high frequency spelling lists and booklets 
· Reading schemes including Oxford Reading Tree and Big Books. 
· ICT packages eg. Animated Alphabet, Clicker Grids, Talking, Writeaway and other relevant material from the C2K software bundle. 
Gifted and Talented

At St Caolan’s Primary School we are committed to an ethos of high expectation for all and we aim to develop the full potential of each child. As with other special needs, we will identify individual strengths as well as weaknesses through ongoing observation, testing, professional judgement, collation of evidence and discussion with parents and child. We will aim to provide quality learning experiences for our more able pupils to encourage them to develop as confident, independent thinkers and learners. The main provider of opportunities for able pupils will be the class teacher through differentiation of task or outcome. Opportunities to challenge the more able pupil will also be provided through additional extension activities in a variety of curricular areas.

 Roles and Responsibilities within St Caolan’s Primary School

The Board of Governors determine, in co-operation with the Principal, the school’s general policy and approach, establish appropriate staffing and funding arrangements and maintain general oversight of the school’s work.

 The Principal has responsibility for the day-to-day running of all the school’s work, including its SEN provision. She keeps the Governors informed and is the Special Educational Needs Co-ordinator (SENCo). The SENCo, working closely with other teachers, has responsibility for the day-to-day operation of St Caolan’s Primary School Special Educational Needs (SEN) policy. She liaises with parents /guardians of children with SEN; co-ordinates SEN provision; responds to requests for advice from other teachers; maintains the SEN Register; establishes the SEN in-service training needs of staff; contributes as appropriate to their training; liaises with the Education Boards and external agencies in regard to SEN issues.

 The class teachers have responsibility for providing for the needs of their pupils. In co-operation with the SENCo, they help identify, assess and provide for the needs of pupils in their class who have SEN and/or disabilities, including differentiating work, and drawing up, implementing and reviewing Education Plans for children at Stage 2 and above. They consult with and inform the parents of their pupils.


 Allocation of resources for Special Educational Needs

St Caolan’s Primary School provides for the additional requirements of children with Special Educational Needs and/or Disabilities. Allocated funding provides for small teacher pupil ratios and any special teaching resources required.


External Specialist Agencies

St Caolan’s Primary School can call on the expertise and support of specialist outside agencies in the process of assessing and providing for children with Special Educational Needs. These are:
· An Educational Psychologist from the Psychology Department of
the Education Authority
· The designated School Nurse
· Speech Therapy services
· Occupational Therapy services
· The Educational Welfare Officer
· The Family Service
· Social Services


Arrangements for Involving Parents

St Caolan’s Primary School regards parents as co-educators with the school. We keep parents informed, listen to their concerns, discuss their child’s difficulties, consult them on their child’s needs, invite them to support any Education Plans and keep them abreast of progress and developments through reviews and the annual parent/teacher meetings.

 Parents may make an appointment for any afternoon after school to meet their child’s teacher and the SENCo, if they are concerned or require information.

 The Education Authority has a duty to maintain a Special Educational Needs Advice and Information Service (SENAIS), to ensure that parents of children with SEN and/or disabilities know where and how to access information and advice in relation to the needs of their children. This service in the main is offered on-line. It can be accessed at www.education-support.org.uk. The website has links to the five Education and Library Board sites which also provide information on Special Educational Needs and Disabilities.
Information regarding disability discrimination is available on the website of the Equality Commission for Northern Ireland at www.equalityni.org and the commission can also provide a list of useful contacts, both statutory and voluntary.

 If parents are unable to attend the meetings for the launch or review of Education Plans, a copy of these documents will be sent to them. Parents may consult in school a copy of the St Caolan’s Primary School Special Educational Needs Policy, the Northern Ireland Code of Practice on the
Identification and assessment of Special Educational Needs (1998), the Supplement to the Code of Practice on the Identification and assessment of Special Educational Needs (2005) and the Disability Discrimination Code of Practice for Schools (2005).

 Should parents have a concern about the special educational provision for their child, they should contact the class teacher in the first instance. Thereafter they may contact the Principal, then the Board of Governors and / or the South Eastern Education and Library Board.


Resolving Disagreements

For cases where there is an unresolved disagreement between parents and the school and/or between parents and the Board about special education provision, the five Education and Library Boards provide an independent Dispute Avoidance and Resolutions Service(DARS), which provides an informal forum to find a way forward that all parties accept. The service provides information on the website www.education-support.org.uk/parents/special-education/dars

 The Equality Commission provides a Conciliation Service, aimed at promoting the settlement of disputes relating to disability discrimination.

 In the case of an unresolved dispute in relation to Statements of Special Educational Needs (Stages 4 or 5), parents may refer the matter to the Special Educational Needs and Disability Tribunal (SENDIST).
