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	St Caolan’s Primary School
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Our Vision: Our context
Core question one: What is our school vision and what informs it?
Introduction 
· St Caolan’s Primary is situated in the village of Darragh Cross, Saintfield.  It is a Catholic school with strong links to the parish of Saintfield and Carrickmannon, the church and local community. 
· The school is a vital part of the community. St Caolan’s Primary School provides a safe, caring stimulating learning environment, in which to realise and celebrate the academic and non-academic potential of all our pupils. 
· We expect our teaching and support staff to give their best, for our pupils to do their best and for our parents to assist us in laying the important foundations for future learning. 
· The school has 4 primary classrooms.
· Enrolment for 2025-2026 is 89 children. However, it is expected to decrease in the next 3 years.
· Due to sewage issues in the area, there are no new housing developments planned.
· Little Sunbeams Pre School, which was our feeder, closed in August 2025.
· The school employs 5 teachers. This includes a P1/2, P3/4, P5 teacher who is also the Principal, a Principal Release Teacher for 2 days who also teaches in P6/7 1 day per week and a P6/7 teacher.
· Staff includes a secretary, 2 classroom assistants, 2 SEN classroom assistants, a building supervisor, and a playground supervisor.
· Our Free School Meal entitlement in September 2025 is 20%. This increasingly reflects the needs of our parents who are often balancing their careers and family life.
· We offer a Breakfast club, Foundation Stage Club and a range of After School Clubs, to meet parents need to commute to work.
· There is a demand from our parents to have a Wrap Round Care service to 6pm. This will be difficult to manage and to staff, but it will be one of the school’s ‘projects’ for this year.
· We have a very supportive parent body, who a invested in the educational development of the children. The PTFA has a very active committee that contribute to and enriches the the whole school community. They regularly raise £5000 each year to support teaching and learning.
· Our school has a long-established Shared Education partnership with Derryboy Primary. This enriches the children’s learning in areas like The World Around Us, PE and we have a shared Sports Day.
· The school has excellent relationship with local post primary school and excellent transition processes are in place. 






















Our Vision: Value Driven
Core question one: What is our school vision and what informs it?
Our school Ethos, Vision and Values were revisited in May 2025 as part of this SDP engagement process and embedding these values became one of the strategic intents for the next 3 years. It was developed as part of a whole school community process. As a result, we came up with a new set of values, a vision motto and revisited our mission statement.
School Moto and Values
Moto
Grow- Just like an oak tree starts from a small acorn and grows strong over time, our pupils develop their knowledge, confidence, and character in a nurturing environment.
Strengthen – As the oak tree’s roots deepen and its trunk strengthens, our students build resilience, skills, and friendships that support them in their learning.
Succeed – With a solid foundation, every child can flourish, reaching their full potential and achieving success in their own unique way.

Values that were voted for by staff, pupils and parents.
Respect – Like the strong trunk of the oak, we stand tall in treating ourselves and others with               kindness and fairness.
Resilience – Just as deep roots keep the oak tree standing through storms, we face challenges with determination and in a positive mindset.
Inclusiveness – Like the oak tree that provides shelter for all, we welcome and value everyone, celebrating our differences and strengths.
Curiosity – Like the leaves reaching for sunlight, we explore, ask questions, and develop a life long love for learning.
Kindness – Like branches offering shade, we show care and compassion, supporting each other in our learning and growth.
Responsibility – Just as the oak nourishes the world around it, we take responsibility for our action, our school, and our environment.
Excellence – Like an oak growing to its full height, we aim high and always strive to be the best we can be.

Mission Statement
St Caolan’s Primary School is a learning community that enriches the lives of all those who learn and work here.
It is a place where the needs and aspirations of pupils and staff are central to decision making.
We focus on spiritual growth, academic excellence, the holistic development and preparation of our pupils with support of it’s staff, governors, parents and carers, to lead fulfilling and purposeful lives and contribute to the common good.


Our vision: Success defined.
Core question 4: How does the school define, celebrate and embed success for all learners?
Success for All Learners: A Whole-School Approach
At St Caolan’s Primary School, success is defined holistically, encompassing academic achievement, personal development, spiritual growth, and social responsibility. Rooted in our school motto Grow, Strengthen, succeed and underpinned by our shared values, we are committed to ensuring that every child is supported to reach their full potential in a nurturing, inclusive, and faith-filled environment.
Defining Success
Success is understood as:
Academic progress relative to each child’s starting point, with high expectations for all.
Spiritual and moral development, guided by Gospel values and Catholic Social Teaching.
Personal growth, including resilience, confidence, and emotional wellbeing.
Positive relationships and social contribution, reflecting respect, kindness, and responsibility.
This definition is co-constructed with pupils, staff, and parents, and is embedded in our curriculum, pastoral care, and wider school life.
Celebrating Success
We celebrate success in a variety of inclusive and meaningful ways that reflect both individual achievement and collective growth:
Weekly Celebration Assemblies highlight academic progress, values-led behaviour, and contributions to school life.
Oak Leaves of Achievement are awarded to pupils or Staff who demonstrate growth, strength, or success in line with our motto.
Values Awards recognise pupils who embody our core values, such as resilience, curiosity, and inclusiveness. The Values ambassadors
Displays of Learning and school communications (newsletters, social media) showcase pupil work and celebrate milestones.
Faith-based celebrations, including liturgies and acts of service, affirm spiritual growth and community engagement.
These practices promote a culture of recognition, motivation, and belonging.
Embedding Success for All
Our commitment to success for all learners is embedded through strategic planning, inclusive pedagogy, and a strong pastoral framework:
High-Quality Teaching and Learning: Differentiated instruction, formative assessment, and targeted interventions ensure that all pupils, including those with additional needs, make sustained progress.
Pastoral Care and Wellbeing: A whole-school approach to mental health and emotional wellbeing supports pupils to thrive.
Growth Mindset Culture: Pupils are encouraged to embrace challenge, learn from mistakes, and develop perseverance and resilience.
Pupil Voice and Leadership: Structures such as the School Council and Eco Warriors,Digital Leader, School Buddies and our Values Ambassadors  empower pupils to take responsibility and contribute meaningfully to school life.
Parental Engagement: Strong partnerships with families support learning and reinforce shared values.
Faith Formation: Daily prayer, sacramental preparation, and opportunities for reflection nurture pupils’ spiritual development and moral compass.
These approaches are regularly reviewed through self-evaluation processes and pupil outcomes, ensuring continuous improvement and alignment with our mission.
Impact and Outcomes
Quantitative data (PTE,PTM,CAT4,NGRT,NGST,NGMT,PASS, Freckle) demonstrates sustained improvement in literacy, numeracy, and pupil wellbeing.
Qualitative evidence from pupil voice, parental feedback, and classroom observations confirms high levels of engagement, wellbeing, and values-led behaviour.
Inspection feedback and internal evaluations affirm the effectiveness of our inclusive and holistic approach to success.
Success at our school is not a destination but a journey—one that begins with growth, is sustained through strength, and culminates in each child’s ability to succeed in their own unique way. Through our Catholic ethos, shared values, and commitment to excellence, we ensure that every learner is known, valued, and supported to flourish.





















	Section 1: A statement of evaluation of the school’s ethos
Core question 1: What is the school’s vision and what informs it?

	Description
	Evaluation
	Evidence

	In the Summer Term of 2024/25, the school engaged its community to review and update our values and vision statements below: 

Values
Respect
Resilience
Inclusiveness
Curiosity
Kindness
Responsibility
Excellence

Vision Statement

Grow, Strengthen, Succeed

These statements are displayed and included on school communications. More importantly they are used as tools to guide our decisions and behaviours.

 
The school’s catholic ethos brings a sense of purpose, belonging, and moral direction to a school. It creates an environment where every child is nurtured to grow in faith, knowledge, and love—preparing them not only for academic success, but for life as compassionate, responsible members of society.



	We are proud of our school’s catholic ethos and our community has confidence in the values, vision and mission statements we share. 

The children enjoy school and feel cared for by all our staff. Our pupils embrace the school’s high expectations and the broad range of opportunities that they are offered. Our children see the connection between what is offered to them and their impact on their futures.
Children are not only being developed in terms of their academic performance, but their characters are also being shaped. 

Our Shared Education has created opportunities for children to meeting other pupils from another school. The link with Derryboy Primary School has been valuable in not only providing some great learning but building respect for others and celebrating differences. 
The staff have total ownership and commitment to our school’s vision. They are very child-centred in their approach and see the importance of developing skills for the future, not just knowledge. There is a genuine focus on pedagogy and peer learning. 

Our two Coffee, Cake and Chat mornings a year, is a great opportunity for the whole community to come together, catch up and raise some money for local charities.
This year we would like to see the development of a ‘Sensory Room’ within the school. This will further embed the values of Inclusiveness and Excellence.

	‘A well-established team is evident throughout. I have been a parent at St Caolans for 11 years have seen many changes, and new leadership has facilitated a range of new ventures that reflect children’s well-being which has had a positive impact on my sons learning journey. Thank you to everyone.’ – Parent survey September 2025

95.2% pupil attendance in 2024-25

97% of pupils would recommend St Caolan’s – Pupil survey 2025

98.4% feel that the pupils have a voice in the school and can help make decisions to improve the school. – Pupil survey 2025

‘I love St Caolan’s, and it is an amazing community to be a part of’- Pupil Survey 2025

A strength of the school is the strong Catholic ethos… in terms of regular Prayer Services, Sacraments and following the Grow in Love Programme- as well as elements such as the Kindness award. The school has strong community link such as engagement with local GAA as well as the local controlled school (Derryboy) Initiatives such as the Litter Pick are good nd I believe academic achievement in the school is strong’ – Governor Questionnaire 2025





	Priorities
	· Create a ‘sensory room’.
· Provide Extended School Club
· Look into the viability of a pre-school on site or in the community.













	Section 2a. A summary of school strategies & procedures for learning, teaching, assessment, and promoting the raising of standards of attainment of all pupils, in particular Communication, Using Mathematics and using Information Communication Technology (Using ICT). 
Core Question 4: How does the school define, celebrate and embed success for all learners? 

	Description
	Evaluation
	Evidence

	Communication and Literacy

English is taught as a specific subject and across the curriculum via literacy activities.

Children’s oral skills are promoted as the foundation to all our development of communication and literacy.

There is a clear focus to create a language rich environment in the classrooms, in extra-curricular activies and across the school campus e.g. Roald Dahl Library.

The school’s average standardised score in the PTE standardised test is 105.


In terms of teaching pedagogy we follow four key stages: Explain Text Genre, Modelling by Teacher, Shared Activity and Independent pupil work.

We have a number of whole school events to promote literacy. These include:
1. World Book Week/Book Fair
2. Author Bashes (P1 to P7)
3. Book Fair
4. NI Book Week
5. Reading with AI project

















	We are broadly positive about our literacy teaching and children’s learning.

The children are articulate and use a wide range of vocabulary.

The reading across the school is generally of a good standard. Most children read fluently and with enthusiasm. We will be taking part in AMIRA AI reading research.

The school has worked hard to embed good practice in terms of modelled, shared and guided reading.

The school will be following Talk4Writing approach.

The one area for concern is developing writing across a broad range of genres and linking these to the WAU* topics.

In the coming three years the Literacy Team, want to promote the improvement of writing in fiction, non-fiction and across the curriculum.
	· Literacy Policy
· Half termly Literacy Planners
· School Data Report June 2025
· PTE Data
· NGST, NGRT termly data
· Children’s literacy survey September 2025

· 90% of Children said that they enjoy writing
· 97% agreed that it is important to learn to write




	Priorities
	· Improve the standard of fiction writing across the school and use a progressive programme from P1-P7





	Section 2a. A summary of school strategies & procedures for learning, teaching, assessment, and promoting the raising of standards of attainment of all pupils, in particular Communication, Using Mathematics and using Information Communication Technology (Using ICT). 
Core Question 4: How does the school define, celebrate and embed success for all learners? 

	Description
	Evaluation
	Evidence

	Using Mathematics & Numeracy

‘Using Mathemetics’ is taught during mathematics’ lessons and across the curriculum via applied numeracy skills.

Children are encourged to use the language of mathematics and to develop their mental skills.

The development of processes is a key priority. As a consequence, we focus on the use of concrete materials and using mathematical skills in real world contexts.

In the last two years the school has purchased Heinemann Active Maths. A numeracy platform that is progressive from P1-P7.

We use the digital platform ‘Freckle’ to help improve Mathematics. 

The school’s average standardised score is 98

There is no statistically significant difference over the last three years.




























	Overall we are pleased with our provision within Using Mathematics and wider numeracy. However, we acknowledge that improvements in Mental maths and Problem solving are needed.

In the coming SDP it will be a strategic intent to improve Problem Solving throughout the school. 

The Numeracy Team are motivated and proactive.

HAM is being delivered well and its skills can be seen applied/practised across our half-termly topics.

The implementation of Freckle Maths across Primary 3 to Primary 7 has had a positive impact on numeracy development within the school. Freckle provides personalised learning pathways, ensuring pupils work at an appropriate level while being challenged to progress. This adaptive approach has supported differentiation in mixed-ability classrooms, allowing teachers to target gaps effectively.

There is a need to audit all our mathematics’ resources and store them more carefully so all staff can access our resources more effectively. The work is ongoing and will be completed soon.
	Using Mathematics’ Policy & Scheme

Half-Termly Using Mathematics & Topic Planners


School Data Report June 2025

PTM/NGMT  Data Report

Analysis and data from Freckle Maths



	Priorities
	· Improve problem solving and mental maths 





	Section 2a. A summary of school strategies & procedures for learning, teaching, assessment, and promoting the raising of standards of attainment of all pupils, in particular Communication, Using Mathematics and using Information Communication Technology (Using ICT). 
Core Question 4: How does the school define, celebrate and embed success for all learners? 

	Description
	Evaluation
	Evidence

	Using ICT 

Teachers have intergrated ICT across their half-termly topics as well as across the curricular areas.

A progressive scheme is in place for P1-P7 that covers the 5E’s and has ICT tasks.

 
All teachers have Surface Pros. 

Every child from P5 to P7 have their own Google Chrome.

Since September 2024 the school has raised funds to purchase classroom laptop for every class from P1-P4.

Each class has new Promethean 9 Panels.


The school has licences for a number of learning plafforms (Nessy, Freckle, CPOMS, HAM, CSP) in addition to the allocated software included with our managed service. 

The staff have regular ICT TPL linked to the SDP priorities.

 
The school has digital Ambassadors. 












	In September 2024, the school faced a significant challenge as all existing ICT hardware reached end-of-life, leaving the school without functional devices. Recognising the importance of digital learning and teaching, the school, in partnership with the PTFA, undertook a successful fundraising initiative to restore and enhance ICT provision.
As a result of this collaborative effort:
New Devices Purchased: A suite of laptops and Google Chromebooks was acquired, ensuring pupils and staff have reliable access to technology for learning and teaching.
Interactive Panels Installed: Three Promethean 9 interactive panels were installed across key classrooms, significantly improving opportunities for interactive and engaging lessons.
Improved Digital Capacity: The new hardware has enabled the school to reintroduce digital learning experiences, support blended learning approaches, and enhance pupil digital literacy.
This investment has transformed the school’s ICT infrastructure, aligning with our commitment to Excellence, Curiosity, and Responsibility, and ensuring pupils are equipped with essential skills for the modern curriculum.

	Using ICT policy (Sep 2025)

Teacher’s plans for ICT tasks

ICT equipment audit



	Priorities
	To establish a progressive overview of ICT task that cover the 5 ES and for each teacher to complete a task per half term.








	Section 2a. A summary of school strategies & procedures for learning, teaching, assessment, and promoting the raising of standards of attainment of all pupils, in particular Communication, Using Mathematics and Using Information Communication Technology (Using ICT). 
Core Question 4: How does the school define, celebrate and embed success for all learners? 

	Description
	Evaluation
	Evidence

	Wider Curriculum 
There are policies and schemes in place for World Around Us (WAU), Art & Design, Music, PE, PDMU and RE.

The curriculum in each year group is delivered via 6 half-termly topics. (FS)
Three termly topics in P3-P7.

Each year group’s topics are balanced to provide children with a range of themes that embrace the arts as well as more scientific learning. 

External Tin Whistle teacher teaches children in P3-P7. Mini’s Music is in 1 time per month in the Foundation Stage class.

A Private Piano teacher comes into the school weekly.

Each topic has a focus on thinking skills as well as knowledge acquisition. 
Digital learning via the 5Es are integral. 

Children’s personal qualities and capabilities are also developed. 

The children and staff are encouraged to update and alter topics based on interests, current events or even on occasions do something totally different e.g., World Cup or a topic around our school play. 






















	We believe we have some areas of particular strength.

From September 2024 Healthy Kidz run our PE Curriculum. We are hoping that through observation that the teachers will be up skilled and in September 2026 have the confidence to deliver PE Lessons.

WAU is well represented across each year group’s 6 half-termly topics. In the coming SDP WAU will not be a strategic intent. Rather in year three the plan will be to improve Writing and assess writing across the curriculum. 

The school’s commitment to RE is obvious. There could, however, be more opportunities to combine RE, PDMU and RSE.

RSE is an area that needs to be revisited. Does our policy and provision match the needs of our community? There will need to be careful consultation with all stakeholders regarding the RSE Policy and delivery.
	
Policies and Schemes 

Half-Termly Topics Primary 1 to Primary 2 Overview 

Year Group Termly Topics 

Class Half-Termly Topic Evaluations 


	Priorities
	RSE review





	Section 2a. A summary of school straategies & procedures for learning, teaching, assessment, and promoting the raising of standards of attainment of all pupils, in particular Communication, Using Mathematics and Using Information Communication Technology (Using ICT). 
Core Question 4: How does the school define, celebrate and embed success for all learners? 

	Description
	Evaluation
	Evidence

	Assessment of Learning

The school has a comprehensive Assessment and Learning Policy.

There is a well established annual assessment calendar in place.

There is a good balance in the use of standardised tests, levelled tasks and observations/pupil voice feedback.

Every child has a Learning Profile that records and celebrates their progress. A monthly display of the children’s work is evident in each of the classrooms.

Children and teachers add agreed samples of best work twice every year. This is put into the children’s folders

The staff find them to be very affirming and a good tool to capture progress over time vs only a statistical record.

Children are involved in self and peer assessement across the school. (Traffic Light System)

The teachers mark work with a growth mind set ethos and include children in the discussions of how they can build on their previous best work.

The school has a robust end of year data report that measures learning and effectively targets underperformance.

Parents/carers are offered one interview and provided with a written annual report
	The staff feel very secure in their sense of knowing how the school is doing, areas of strength, what needs to be improved and how their classes are progressing.

The assessment calendar was restricted during ASOS. It now will need around 18 months of work to get all our data and use of that data back to pre-ASOS levels.

The digital version of PTE, PTM and CAT 4 has been purchased. Saving teachers on marking time.

We also purchased NGRT, NGMT and NGST termly test to track progression from term to term. These are then used to establish Target groups, intervention groups and groups of children underperforming.


Like all schools we value Assessment for Learning (AfL) and see its benefits. Staff meetings are planned to looking at our marking policy and AfL methods (Which has been updated to reflect this meeting) 

The staff find some of its applications challenging in terms of workload.

As part of a focus on developing writing the staff are keen to explore new strategies to make AfL more manageable and impactful.

The school’s annual data report is a very useful document that guides our planning, use of resources and the SDP.
	Assessment & Learning Policy

Annual Assessment Calendar

Children’s Learning Profiles

School Data Report

Parent/Carer Surveys 2025:


	Priorities
	Revisit AfL strategies as part of the school focus on developing fiction writing.












	Section 2b. A summary of school strategies & procedures for providing for the special, additional or other individual education needs of pupils. 
Core Question 3: How does the school monitor how well it and its learners are doing and how responsive is it to overcoming challenges and barriers?

	Description
	Evaluation
	Evidence

	SEN Provision

The school has an agreed and updated SEN Policy (last reviewed in June 2024).

An experienced and fully trained Learning Support Coordinator/SENCo.

7% children on the SEN Register.

2 SEN CAs.

SEN Provision Mapping completed.

IEP/PLP calendar is firmly established.

PLP training completed by staff.(AK&SMCV)

School has transitioned to the use of PLPs for statemented pupils. We still use IEP for Stage 2/1 pupils. 

All teachers have SEN Files which are continually being updated.

13 children (15%) have out of class intervention.  All these children were Staine 5 or underachievers.

All underperformers are highlighted in class as a target group.

6.5 hours per week of withdrawal provided by SENCo.
Miss McElroy 3 hours per week for numeracy and Literacy withdrawal.
Miss Walls 1.5 hrs per week p6/7 reading boosters 
Miss Brown and Mrs O Donell 2 hrs per week p3/4 reading booster sessions.
The demand for support is increasing.

Parents are generally very supportive, but at times there can be a frustration in terms of the limits of resourcing and access to external bodies ie Literacy support, EP ect


P2 interventions begin in January 2026.
	We have experienced a real pressure in the last few years with increasing SEN issues.

The SENCo is trying very hard to spend as much time as she can in providing staff with advice and giving practical support via interventions. This is becoming more difficult with the demands on her time for record keeping and communication with external agencies as well as teaching 4 days a week in a P6/7 class.. 


The recent PLP reviews concluded that all children reached or made solid progress towards reaching their targets.
	SEN Policy 

Annual SEN Impact Report to the Board of Governors (June 2025)

SEN Register 


School’s SEN Mapping document (Completed June 2025)

PLP/IEPs & Reviews

PLP Training TPL and Records (SmcV/AK)

SEN Files

Annual SEN TPL Records & Evaluations

SEN Intervention timetable, planning, evaluations and records.

School Annual Data Report (June 2025)

Parent/Carer Survey 2025:

95% agreed that the school has good supports in place for children with SEN/Additional needs.




	Priorities
	Establish a Sensory Room

Look into the possibility of a Nurture class





	Section 2b. A summary of school strategies & procedures for providing for the special, additional or other individual education needs of pupils. 
Core Question 3: How does the school monitor how well it and its learners are doing and how responsive is it to overcoming challenges and barriers?

	Description
	Evaluation
	Evidence

	Health & Wellbeing
St Caolan’s Primary School places significant emphasis on providing a caring, warm friendly environment where young children can learn, play and form lasting friendships. We are strongly committed to knowing each child as an individual. Their care and welfare is paramount in every decision made. The Pastoral Care programme in St Caolan’s extends into all areas of school life and involves pupils, parents, teachers, all other school staff and the wider community. The school recognises that it has a responsibility to do everything possible to care for each pupil’s physical and emotional well-being. We will endeavour to provide a comfortable, safe, happy and stimulating environment for learning and teaching. 






	•The staff of St Caolan’s Primary School acknowledges the importance of Healthy Eating in school and all members of staff implement the school’s Healthy Eating Policy and procedures, as fully as possible. The school has a Healthy Breaks Policy and actively promotes healthy breaks and healthy lunches. Parents receive documentation each year, which promotes healthy eating. Additionally, the issue of healthy eating is addressed through the curriculum, assemblies, through visiting speakers.

•In the event of a pupil having a particular health need, the school will maintain a Health Register. Medications will be stored in accordance with the Department of Education’s 2008 publication, “Supporting Pupils with Medication Needs”. All accidents and incidents are recorded in the appropriate record keeping books which are stored in the Staffroom and then in the Principal’s Office. In all cases it will be the school policy to act in loco parentis, in the best interests of the child.

•A significant amount of development work has taken place in the areas of Pastoral Care, Anti-Bullying, Child Protection, Internet Safety, Staff Welfare, Pupil Welfare, Healthy Eating, Fire Safety, School Council and Heartstart for P7.

•The Pastoral Care Policy, the Anti-Bullying Policy, the Child Protection Policy and the Fire Safety Policy are all reviewed regularly, in consultation with parents, pupils, staff and Governors, where appropriate.
	Safeguarding Team Minutes 

School Council Minutes 

Extra-Curricular Timetable 

Pupil March 2025 

97% of children would recommend St Caolan’s

98% feel that pupils at St Caolan’s have a voice

96% feel safe and secure at school



“A well-established team is evident throughout. I have been a parent at St Caolan’s for 11 years have seen many changes, and new leadership has facilitated a range of new ventures that reflect children’s well-being which has had a positive impact on my sons learning journey.” (Parent)

Parent Survey 2025

100% agreed that their child/children are happy in school.

84% agreed that St Caolan’s encourages children to be aware of their physical and mental wellbeing ( the other 16% were neutral) 

	Priorities
	Use PASS assessments to identify children who may need support.









	Section 2c. A summary of school strategies & procedures for promoting the health and wellbeing, child protection,attendance, good behaviour and discipline of pupils. Core Question 3: How does the school monitor how well it and its learners are doing and how responsive is it to overcoming challenges and barriers?

	Description
	Evaluation
	Evidence

	Child Protection & Safeguarding
St Caolan’s Primary School is fully committed to the care and protection of all the pupils in its care. Our aim is to protect our pupils by ensuring that everyone who works in the school, teachers and non-teaching staff, has clear guidance on the inter-agency management of situations where the abuse or the neglect of a child is suspected. Consequently, all staff are given annual training in Child Protection. New Staff are given immediate training.

The school has a compliant Child Protection Policy and associated safeguarding procedures that is updated annually.

Safeguarding Policies are shared with families, especially new starts.

There is a dedicated Designated (DT) Teacher and a Deputy Designated Teacher (DDT).

Every effort is made to inform children, staff and parents/carers of their key role. For example, assemblies, displays, communications and website.

Every September the school completes ETI’s Safeguarding Audit.

Regular item on Board of Govenor agendas.

Safeguarding training updated by all staff and governors annually.

	The school community has great confidence in our safeguarding procedures.

The DT and DDT work incredibly hard and have a genuine passion in delivering their roles.

Many agencies after incidents working with the team are highly complementary of its effective practice.

Through class teaching, whole school assemblies and visual displays all pupils are made aware as to whom they can talk to if they have any issue of concern. Child Protection Teacher Posters are publicly displayed throughout the school.

The team are very proactive in safeguarding. This includes:
I.
Annual training being always refreshed and innovative.
II.
Seeking out the next best practice or resources.
III.
Making themselves very visible and approachable to children, staff and families.
IV.
Being extra vigilant at pressure points in the year e.g. prior and post school holidays.
	Updated Child Protection Policy

Training Materials

Training Logs

Child Protection Secured Records

Displays

Newsletters

Flyers

Multilingual Materials

Board of Governor Minutes (regular updates)

Annual ETI Safeguarding Audit being accepted by the Governors.

End of year Safeguarding Report presented to the Board of Governors.

Minutes of Safeguarding Team minutes (Principal, DT and DDT)

Sample emails from agencies and even parents thanking the team for its work.

	Priorities
	After reconstitution make sure all Governors have their CP training













	Section 2c. A summary of school strategies & procedures for promoting the health and wellbeing, child protection, attendance, good behaviour and discipline of pupils. Core Question 3: How does the school monitor how well it and its learners are doing and how responsive is it to overcoming challenges and barriers?

	Description
	Evaluation
	Evidence

	Attendance
Pupils are encouraged by all staff to have good attendance and to be punctual. The Principal closely monitors attendance whenever this falls below 85%  a letter is sent out to the parents. The Principal carefully monitors pupils with an attendance of 90% or lower and regular communication is established with the parents.  The school maintains close links with the school’s EWO [Education Welfare Officer] who ensures that concerns are identified quickly and dealt with promptly and effectively.

Average pupil attendance in the academic year 2024/2025 was 95.2%.

This is 1.5% below our average pre Covid-19.

The school has in place a Managing Attendance Policy that was last reviewed in 2023/24.


Attendance is a standing item on the Board of Governors’ Agenda.


Parents/carers are regularly reminded of the importance of high attendance.

Attendance audit done monthly. Those with attendance below 85% get a letter home.


	Our attendance levels are very strong.

There has only been a slight decrease since Covid-19. This is insignificant.

Most families are keen to get their children to school. In fact, on occasions children are sent to school when they are unwell.

No EWO referrals in the academic year 2025/2026. Letters were sent home.

Other children had attendance levels below 85%. These children were not referred, as per our policy, as there were very definite justifications for their absences.

Parents are given advance notice of school holidays and holidays are grouped together to allow for weekly mid-term breaks. Parents are advised that taking pupils on holiday during school term is unapproved and recorded as such. Schoolwork is not provided for pupils who take time off during term time.

Pupils are not rewarded for their punctuality or good attendance. As very few of our pupils walk to school their punctuality and attendance is beyond their control we consider this to be their parents’ responsibility. Therefore, to reward individual pupils would be unfair.
	Managing Attendance Policy

Attendance Data

Attendance letters

Attendance Awards

Newsletters Promoting High Attendance

Board of Governors’ Minutes


	Priorities
	To improve the overall % of attendance.










	Section 2c. A summary of school strategies & procedures for promoting the health and wellbeing, child protection, attendance, good behaviour and discipline of pupils. Core Question 3: How does the school monitor how well it and its learners are doing and how responsive is it to overcoming challenges and barriers?

	Description
	Evaluation
	Evidence

	Good Behaviour & Discipline

The pupils in St Caolan’s Primary School are exceptionally well behaved and are a credit to their parents and families. We treat our pupils with kindness and respect and model positive behaviours.  

We plan, implement, monitor and evaluate the Positive Behaviour Programme incorporating a Virtues Programme, as part of the Personal Development and Mutual Understanding Programme. Strand One. We are proactive in making our school bully free and child friendly.
We encourage our older pupils to be responsible, to show leadership, to behave well, to respect each other and to take responsibility for their actions.

We train teaching and non-teaching staff in relation to the promotion of Positive Behaviour. 
We expect, encourage and celebrate good behaviour. Certificates are also issued on a weekly basis at assembly to pupils from each class.

We work in partnership with pupils, parents, staff and Governors (where required) to promote Positive Behaviour, in order to prevent serious behaviour incidents. (None in the last ten years)

We provide many opportunities to celebrate and encourage pupils’ success and achievements. We use weekly Assemblies to publicly acknowledge and to celebrate events, achievements, good behaviour, good manners, good discipline and great effort in any particular area.
Parents are involved in maintaining good behaviour in St Caolan’s and have contributed, with the staff and the School Council, to the development of the Pastoral Care Policy and the Positive Behaviour Policy.

Staff is encouraged to promote positive behaviour in their classrooms and around the school. The role of the class teacher is considered to be crucial, in modelling respectful behaviour and dealing with minor behaviour issues.
Addressing Bullying Behaviours
✓
New policy updated in 2025.
✓
Training delivered to all staff.
✓
Children and parents consulted.
✓
Very low levels of bullying behaviours reported.
✓
Proactive education & events in place.

We have an Anti-Bullying Policy in place. Bullying incidents are monitored closely and are fully documented.(CPOMS) This issue is addressed regularly in lessons and in assemblies by members of staff, by visiting speakers NSPCC. Strategies to prevent and deal with bullying are taught during Anti-Bullying Week.



	Behaviour and motivation across the school are of a high standard.

Parents/carers have a high level of confidence in behaviour policy.

Children on school visits are often praised for their behaviour.

Staff are becoming more skilled at using restorative practices to help address pupils poor decisions.

The school has very few reported and confirmed bullying incidents.

Our proactive programmes are well-received and impactful.

	Positive Behaviour Policy

Value Traits Displays

Facebook Celebrations

SEN Register

Behaviour IEPs

Addressing Bullying Behaviours Policy 2025

Stakeholder Consultations

Pupil survey 2025

77% of children stated that they have not experienced any forms of bullying at St Caolan’s

87% feel that bullying is dealt with effectively at St Caolan’s

Parent Survey

95% of parents feel that if their child in is unhappy at school, the staff deal with the situation effectively. 

100% agree that their child is happy at St Caolan’s.


“Excellent school. Kids are so happy there. Staff deal with any issues appropriately.”
Parent Survey 2025
 

	Priorities
	Embed the ethos and values 

Addressing behaviours training for Principal




	Section 2d. A summary of school strategies & procedures for providing for the professional development of staff. 
Core Question 5: How is the school creating the right conditions for the growth and development of a community of learning?

	Description
	Evaluation
	Evidence

	Early Career Teachers
Experienced Teacher Tutor in place. (Mr F)

In September 2024 one teachers joined our school recruited directly from college.

Staff induction booklet/process in place.

PRSD
PRSD Policy in place..

PRSD targets are alligned to the SDP priorities.

Principal’s PRSD Governors Active. (External)

Middle Leaders

Middle leadership team are enrolled on the First Steps Leadership programme

Senior Leaders

Mr Mc Veigh has been coached 

Senior Leader will complete Senior Pathways by 2026.

Classroom Assistants

CAs are invited to all relevant TPL.





	In recent years, the school has seen a complete change in its staff. An experienced Principal and Vice Principal retired and a experienced teacher left for another job. All current teachers are recent permanent members of staff and have only taken up the roles of subject leadership in September 2025. The current Principal is also new to the role
The school has a strong reputation for developing new teachers and works with Stranmillis and St Mary’s Teaching Colleges to offer placement to students.

Feedback from EA and staff is positive.

Our Tutor Teacher was asked to address new tutor EA TPL (2024).

The PRSD programme, reinstated in September 2024, has operated very well and all staff engage thoroughly.

The PRSD targets help drive the SDP and individual CPD.

A middle leadership course. Is planned for a SDD delivered by the school’s SIP.

We really value our CAs. Their bespoke programme is developed in consultation with them and it is very much appreciated by the CAs.
	Staff Induction Handbook

Board of Governor Minutes

PRSD Policy & Records

Middle Leadership TPL Materials & Feedback

Staff Training Logs: STEPS, Senior Pathways 

Coaching records



	Priorities
	Provide Role of the coordinator CPD for the teaching staff











	Section 2e. A summary of school strategies & procedures for managing attendance and promoting the health and wellbeing of staff. 
Core Question 5: How is the school creating the right conditions for the growth and development of a community of learning?

	Description
	Evaluation
	Evidence

	Health & Wellbeing
In St Caolan’s Primary School we place emphasis on treating each other the way we would wish to be treated ourselves. We know the importance of good communication with harmonious respectful relationships where everyone is valued. We place significance on giving our very best for the pupils, and providing support for each other in our learning community.  

The school has adopted the Education Authority Attendance Policy for Classroom Assistants /Clerical/ Supervisory/ Care taking/ Cleaning Staff, and the CCMS Attendance Policy for Teachers. These policies are managed by the Principal and the Governors and are revised with staff each year. 

The Governors and Principal are very pleased with the 2024-2025 attendance rates of teaching staff, non-teaching staff and pupils. Significant efforts are made by the Principal, at meetings, particularly at the beginning of each term, staff members are encouraged by the Principal to look after their own needs as well as the needs of the pupils, not to neglect their own health and well-being and to try and achieve an appropriate work-life balance. 

The Chair of the Board of Governors visits the school at least monthly and takes an interest in the welfare of all pupils and staff members. This helps to ensure that everyone in the school community feels valued and that they are an important part of the St Caolan’s Team. 
Staff Attendance

Agreed Managing Attendance Policy.

Managing attendance training provided to staff.

Attendance on each BOG Agenda.

In 2024/25 attendance for all staff was very good.

	All members of staff are exceptionally hard working and dedicated members of our school team. They are encouraged to have a good work-life balance. We have an exemplary staff attendance record and feel that this is in no small way due to the positive and supportive approach we take to the wellbeing of our staff. The staff are valued and their commitment and dedication to the pupils of St Caolan’s Primary School is to be applauded.

Areas for Improvement
The need to reduce unnecessary staff stress due to communications with parents.
A member of the Board of Governors needs to be nominated as the Designated Governor for Attendance.
Attendance Data, for both teaching and non-teaching staff to be presented and discussed at each Board of Governors’ meetings and retained by the Designated Governor and by the Principal.



	
Managing Staff Attendance Policy

Board of Governors’ Minutes

Back to Work Records

Staff Attendance Data

	Priorities
	Continue to monitor staff wellbeing






	Section 2f. A summary of school strategies & procedures for promoting links with parents of pupils at the school and in the local community, including other schools, business community, and voluntary and statutory bodies. 
Core Question 5: How is the school creating the right conditions for the growth and development of a community of learning?

	Description
	Evaluation
	Evidence

	Parents/Carers

The school has an active and supportive PTA.

Our families attend school events ( PTM, Prayer Services, Coffee Mornings, Information days, PTA events) in high numbers and are very positive.

Interviews and curriculum workshops are well supported.

Parent/carer feedback is very positive.

Schools
The school is an active member of the local primary principal group. (EDPG)

Shared Education Link: Derry Boy Primary School

Strong links with three local post-primary schools. Effective transistion processes are in place.

St Caolan’s show the value of having a small school (below the Bain threshold), with an environment where every teacher knows every pupil, understands and appreciates their interests and needs and is aware of what actions and approaches are needed to respond to these needs.  This ability might be lost in a larger school.’
St. Caolan’s Primary School is highly regarded in the local community. This is evident from our stable and increasing enrolment statistics. 

We receive excellent support from St Mochais’ GAC and avail of their fantastic hall and training grounds. (PTFA Drive in Cinema Night and Christmas Concert, Tractor Run).

There are very strong links with other schools especially with Little Sunbeams the local Pre School provision( Closed August 2025) and our Shared Education Project with Derryboy Primary School. (See detailed Action Plan)

The school supports the local community and welcomes outside agencies to use the school facilities.




	The PTA are keen to be given funding targets that link to the SDP priorities. This is extremely useful.

They have raised funds to purchase Lap tops/pay for buses, school trips and music lessons in the school.

Our parent/carer body is so supportive. They are very keen to get involved in all aspects of school life.

Challenges, reflected in our new SDP questionnaire, were communication and the want for another face-to-face meeting

We have orgnised the PSNI to facilitate a parent workshop on Social media and children

Our long established link with Derry Boy has been so impactful across our school and the wider curriculum.

An Extended Schools will be in operation from January 2026. 
Areas for Improvement
We will continue to promoting links with the parents of pupils at the school and with the local community, including other schools, the business community, and voluntary and statutory bodies.
Explore any means for further collaboration with local schools. 
Explore the possibility of local business coming into school to develop early economic awareness.
Maintain and update the school website and Facebook Page to improve communication with parents and to show case our pupils, work and achievements.
	Parent survey 2025
95% would recommend St Caolan’s

100% stated that their child is well cared for at St Caolan’s

100% agreed that good relationships are evident 

95% feel that they are made to feel welcome at St Caolan’s.

“i loved st caolans and its an amazing community to be a part of”
Pupil survey 2025

	Priorities
	· Establish Extended schools
· Offer an extra Parent Teacher Meeting (Telephone meeting provided)
· Monthly Sway newsletter 








	Section 2f. A summary of school strategies & procedures for promoting links with parents of pupils at the school and in the local community, including other schools, business community, and voluntary and statutory bodies. 
Core Question 5: How is the school creating the right conditions for the growth and development of a community of learning?

	Description
	Evaluation
	Evidence

	Business
The school has strong links with a number of local small businesses in terms of sponsorship and donations for special events e.g. fundraisers.


Voluntary & Statutory Bodies

The local churches work closely with the school. This includes R.E. projects (Christmas & Easter events) and assemblies.

The school also participates in a range of services via our choir and musicians performing.( Saintfield community Christmas light switch on)

The Sacred Heart Centre is used for additional space when required.




	The school greatly benefits via our local business links.

They are very generous. On the average year sponsorship, donations for fundraisers and services in kind generally equate to over £2,000.

The Parish Priest picked their own themes for their assemblies. Over the last two years they have welcomed our giving them topics/themes. This has really helped our R.E. and PDMU curriculum as well as enhancing our assemblies.


	Photographs of Performances on Facebook

Thank You Letters

Copies of Programmes

Assembly Rotas

	Priorities
	Develop more links with local business 
Have a more consistent means of communications with parents 















	Section 2g. A summary of school strategies & procedures for promoting the effective use of ICT, including its use to support learning and teaching, continuing professional development and school leadership and management. 
Core Question 5: How is the school creating the right conditions for the growth and development of a community of learning? Description

	Description
	Evaluation
	Evidence

	Learning & Teaching 
Using ICT has been an area that has developed significantly in school over the past number of years we are committed to the development of pupils’ U ICT skills
Teachers use Surface Pros to plan, teach lessons and track children’s learning across the year. 
Staff use a wider range of learning platforms to enhance their teaching. 
All planners and evaluations are stored centrally digitally. 
The overall programme of learning in UICT in any one-year group, and across the key stages, is broad and balanced, UICT activities are identified for cross-curricular use. 


Professional Development 
Teachers use digital tools and resources to improve their skills and knowledge. 
Teachers share their work digitally with their colleagues to improve their skills and pedagogy. 

Leadership & Management 
The leadership use digital technology to communicate with staff and share future event/priorities. 
It shows we are doing well in terms of supporting school leadership and management. 

It is hoped that every pupil from P3-P7 will have their own Google Chrome book over the next 3 years, this investment coupled with the ICT developments will help to raise standards, not only in UICT but also in all other Areas of Learning across the Curriculum. 









	The staff are very open and keen to use technology to support the children’s learning and their work.

Many staff have engaged in a whole range of e-learning to enhance their skills.

The Surface Pros have been embraced by our teachers and they are keen to use them in class and during staff TPL.

To support GDPR and green issues we have moved very much to a paperless office enviornment. Covid-19 was a significant catalyst to help us move to Teams to store and manage our data.

We are very excited about the new EDiS provision. Significant staff TPL will be required. First step attendance module to be used by all.

The transistion to PLPs will also require the staff to use new technology to support this development.

Across the curriculum pupils are enabled to develop: UICT skills to Explore, Express, Exchange, Evaluate and Exhibit.
A knowledge & understanding of E-safety & acceptable on-line behaviour is incorporated into the school’s approaches.
Appropriate UICT/internet permission slips are obtained before pupils use electronic devices. 
Parents are kept informed and asked to support the school’s efforts.
Parental permission sought for publication of pupils’ work and photographs on the school Website and on the Facebook Page
Compiled list of general UICT skills for each year group
 P1-7 Individual Skills Assessment 

	Staff Training logs




	Section 3a. An assessments of the school’s current financial position and the use of its financial and other resources.
Core question 3: How does the school monitor how well it and its learners are doing and responsive is it to overcoming challenges and barriers?

	Three-Year Plan Summary
	Drivers and challenges

	
	LMS Plan 2025-2028



	Cumulative Position:
	2025-2026
	2026-2027
	2027-2028

	Opening Cumulative Surplus
	£119,457
	£121,925
	100,751

	Net In-Year Surplus
	£2,468
	(£21,175)
	(£24,928)

	Closing Cumulative Surplus
	£121,925
	£100,751
	£75,822

	% Carry Over
	23%
	19%
	15%















	Enrolment Projections



	Enrolment:
	Sep 26
	Sep 27
	Sep 28

	Primary 1
	10
	10
	10

	Total
	91
	83
	81











	
Drivers required:
1. Reduction in staff cost after a Vice Principal and Principal retired 
2. Greater use of fundraising and applying/using for grants
3. A maintained enrolment number. 
4. An Extended Schools provision

Challenges ahead:
1. Projection of enrolment numbers after Little Sun Beam Nursery Closed.
2. Lack of a preschool, as a feeder in the local area.
3. Lack of new houses being built.
4. Increasing cost 
5. Increasing staff wages
6. Two large year groups leaving the school in the next three years.




















	Section 3a. An assessments of the school’s current financial position and the use of its financial and other resources.
Core question 3: How does the school monitor how well it and its learners are doing and responsive is it to overcoming challenges and barriers?

	Where are we and what next?

	· A projected surplus of 75k at year 3 is very positive regarding sustainability. 
· In September 2025, the school changed its management structure, giving all subject leaders 1 TA and an extra TA for the senior teacher. 
· Many other schools in the area are in a deficit, so it is pleasing that we are not.
· The extended school could possibly run at a loss from January to June, but it is expected to run at least at cost neutral and increase enrolment numbers from September 2026.

The school uses a range of strategies to monitor how well it and its learners are doing:

1. Data Analysis Termly tracking of pupil progress in literacy, numeracy, and other key areas using standardised assessments and teacher observations.
Analysis of attendance, behaviour, and well-being indicators to identify trends and areas for improvement.

2. Self-Evaluation and Quality Assurance Regular review against ETI quality indicators and school development priorities.
Engagement with pupil voice and parental feedback to inform decision-making.

3. Responsiveness to Challenges and Barriers Rapid intervention strategies for pupils at risk of underachievement, including targeted support and differentiated teaching.
Deployment of financial resources to address emerging needs, such as additional classroom assistants or digital learning tools.
Collaboration with external agencies (e.g., Education Authority, SEN services) to overcome barriers related to special educational needs or socio-economic disadvantage.

4. Governance and Accountability Board of Governors scrutinises financial reports and pupil performance data to ensure resources are used effectively.
Annual review of spending priorities to align with school improvement goals.










	Further Actions 
	· Develop self-funding Extended Schools
· Work collaboratively with the parish and community on the possibility of a preschool in the area.
· Establish a Finance sub committee in the BoG











	Section 4 An assessment of the extent to which the school has met its key targets, or the progress that has been made towards these key targets in any school development plan which a school development plan supercedes or revises. 
Core Question 4: How is the school setting about achieving the vision, within its context? 

	What were the priorities of our previous SDP and how did we do?

	Context of Previous Plan 
Over recent years, our school has navigated a sustained period of significant challenges, including the impact of Covid-19 and a prolonged phase of justified industrial action across the sector. These circumstances, combined with notable staff turnover, including the loss of both a Vice Principal and Principal within a two-year period, have inevitably influenced the pace and depth of school and staff development.
These pressures have resulted in limited opportunities for teachers to gain experience in leading specific areas of school improvement. Understandably, this has presented barriers to embedding leadership capacity across the staff team.
Despite these challenges, our staff have demonstrated resilience and commitment to improving provision for our children. While the School Development Planning process was constrained by industrial action, meaningful progress was still achieved in key areas. The leadership team wishes to express sincere gratitude to all staff who, while fully supporting ASOS, continued to enable the school to move forward wherever possible.

	Priorities
	Progress
	Impact and what next

	To increase the number of strategies used to improve the overall spelling throughout the school
	· Purchased ‘The complete Spelling Programme’.
· High level of CPD was provided to all teaching staff.
· NGST completed every term to track progression.
	Teaching of spelling timetabled for 15 min daily.
Next steps- track average NGST averages.

	To develop a whole school approach to Mental Arithmetic improving pupil’s outcomes and understanding. 
	· HAM maths is used throughout the school and is evident in planning.
· Freckle maths was purchased and an Action Plan for delivery created.
· NGMT purchased to track progression
	Freckle Maths is embedded into our teaching.

Maths scores are tracked and those needing intervention are highlighted.

	To create a working document showing ICT progression across the key stages
	· A progression document was created.
· Each class have ICT tasks to complete- 1 every half term.
· Restock of Google Chromes and laptops.
	All teachers are completing ICT tasks which are progressive.

There is a good number of computers available to use.
Next Step- Incorporate ICT across the curriculum.  

	To improve the teaching provision for pupils with SEN to improve standards and educational outcomes.
	· SEN Provision mapping in place.
· SEN register reviews and streamlined.
· PLP training completed 
· Intervention withdrawal group put in place
	Good intervention withdrawal classes in place.
Tiered Identification process in place to highlight children who need support.
Next Steps- Look into ways to support children with emotional needs ie. Nurture Room.











	Section 5. An assessment of the challenges and opportunities facing the school. 
Core Question 1: What is the school’s vision and what informs it? 

	Challenges:
· Reduced Enrolment
· No feeder pre-school
· Sewage issue in the area prevents more houses being built.
· Managing staff workload
· High parental involvement and expectations.
· Loss of experienced Staff in recent years. Complete turnover of staff.
· 






	Opportunities:
· Reconstitution of BoG
· New SDP process
· Young enthusiastic Teaching staff
· Excellent Team who work together for the betterments of the children and school.
· CPD for Subject co-ordinators.
· TransformEd 
· New ETI inspection process. 
· Involvement in Amira Reading AI research.
· Healthy Budget to make needed changes.

	Commentary:
The projected decline in enrolment numbers over the next three years is a significant concern for our school. The closure of Little Sun Beams in Saintfield is expected to negatively impact both our enrolment projections and the number of applications we receive. This trend will require careful monitoring and proactive strategies to maintain pupil numbers and ensure the sustainability of our school.
In addition to this, we acknowledge the loss of considerable leadership experience following the departure of both a Vice Principal and Principal in recent years. This transition has coincided with the reconstitution of our Board of Governors, resulting in a team comprised largely of first-time members. While this brings fresh perspectives and enthusiasm, it also means that we have lost many years of governing experience. Supporting and developing our new governors will be a key priority to ensure effective governance and strategic leadership moving forward.

	Commentary:
The new School Development Planning process provides us with a clear framework to prioritise and focus on the targets that will have the greatest impact on our pupils’ learning and wellbeing. This renewed approach will enable us to build on the progress already made and set ambitious, achievable goals for the coming years.
We are fortunate to have a healthy budget and the continued dedication of our Parent Teacher and Friends Association (PTFA). Their hard work will allow us to invest in significant enhancements to our school environment, including the development of our outdoor learning area and the creation of a Sensory Room. These improvements will enrich the experiences of all our pupils and support their individual needs.
As a school, we aspire to maintain and strengthen our reputation within the local community. We aim to deepen our engagement by forging stronger links with local businesses and community groups, creating partnerships that benefit our pupils and broaden their opportunities. In addition, we plan to work closely with the Special Provisions Team within the Education Authority to explore the feasibility of hosting a SPIM (Special Provision in Mainstream). This initiative aligns closely with our core values of Excellence and Inclusivity, ensuring that our school continues to meet the diverse needs of all learners.













	Section 6. The arrangements made by the Board of Governors to consult and take account of the views of pupils, parents, staff and other persons or bodies in the preparation of the plan. 
Core Question 1: What is the school’s vision and what informs it? 

	Description
	Evaluation
	Evidence

	 In the Summer Term of 2025, the following engagement was completed to create our new SDP.
Pupils:
Questionnaires
Focus groups
Staff: 
‘Blue Sky Thinking’ Whole Staff Engagement Workshop.
Staff Questionnaires (MS Forms)
Whole Staff Prioritisation Workshop 
Parents:
Questionnaire 


 

	The ‘Blue Sky Thinking’ Workshop (whole staf) in August 2024 was a positive introduction to this SDP cycle.  Staff ownership was affirmed, and the SDP process was explained clearly. 

Staff then discussed what they were ‘proud’ of what the school had achieved in the previous three-years (despite all the challenges we have faced in recent years).  This was very affirming and created a sense of achievement. 

Staff then explored their aspirations in terms of what the nexts steps were in how the school can improve based on their professional judgement and experience.  

All pupils (P3 to P7), staff, BoG and parents were encouraged to complete electronic questionnaires.  

The curricular leaders also completed subject/areas audits: Strengths and Areas for Development. 
The staff then gathered in Mid May 2025 for a prioritsation workshop.  Feedback from all sources were shared.  A long list of priorities was narrowed down to four strategic intents for the 2026-2028 SDP. 

	‘Blue Sky Thinking’ Collective Positive Achievements
‘Blue Sky Thinking’ Collective Aspirations
Pupil, Staff, Parent Questionnaire Data 



	Priorities:
	Establish better links with some local companies to seek areas of mutually advantageous collaboration. 













	Section 7. Identification of the areas for development, which shall be informed by the school’s self-evaluation. 
Core Question 3: How does the school monitor how well it and its learners are doing and how responsive is it to overcoming challenges and barriers? 



Our Vision: Categorisation of Priorities 
	Strategic Intents A whole school or department priority that requires significant input over one or more action plans.  Strategic intents are not targets but areas of focus.  Targets are included in action plans.
	Team Projects A development that can be completed by an individual or team which has been given additional resource. Its benefits have no significant workload for the beneficiaries.

	· To develop confident, creative, and skilled writers who can craft imaginative and well-structured fiction, enabling them to express ideas effectively and enjoy writing as a lifelong skill.

· To ensure all pupils develop deep conceptual understanding and confidence in applying mathematical knowledge through problem solving. 


· To establish and embed a clear, shared set of school values and ethos that underpin every aspect of school life.

	· Launch and open a sensory room.
· Develop Extended Schools
· Provide Subject leaders training.
· Provide training for senior leadership.
· Look into a nurture facility.
· Autism award and training
· Review the RSE policy 
· Develop the outdoor learning area.
· Review the behaviour policy along with parents.
· Review the long term and medium-term planning to successful learning. Where are we at as a school? What is going well? What could be better?
· Science of learning for Classroom Excellence project.



	‘Quick Wins’ An identified need that only requires a  
short and sharp intervention. 

	Delay These priorities/projects need to be addressed, but there is no resource and/or time to complete.  If possible, these will be addressed fully or in part if additional resource/time can be found or in a future SDP. 

	· Review and update policies link to school values
· Complete Risk assessments 
· Establish a Buddy system
· Establish a base line for intervention.
· Reconstitution of Governors & training opportunities  
· Paint pupil toilets 
· Agree whole‑school classroom Presentation & Display Standards






	· Review World around us Policy and scheme.
· to improve our more imaginative use of ICT. Areas such as coding, podcasting and moviemaking.
· 














Our Vision:3-Year Plan OverView
	Strategic Intent
	2025/26
	2026/27
	2027/28
	Linked Contributory area

	To develop confident, creative, and skilled writers who can craft imaginative and well-structured fiction, enabling them to express ideas effectively and enjoy writing as a lifelong skill.
	Provide a whole school writing tool that is progressive. (Talk4Writing)

Fiction CPD for all teachers 

To raise standards in fiction writing across the school by developing pupils’ creativity, structure, and language choices, ensuring they can craft imaginative and well-organised narratives with confidence.
	Non- fiction writing CPD for all teachers.

To improve the quality and consistency of non-fiction writing across the school by embedding clear structures, purpose, and audience awareness in all subjects, ensuring pupils can communicate ideas effectively and accurately.

Continue to evaluate Fiction writing.
	Use the established principles of T4W to raise standards in writing across all areas of the curriculum by ensuring pupils apply and develop their writing skills in a range of subjects and contexts, leading to improved quality, accuracy, and creativity in written work.
	

	To ensure all pupils develop deep conceptual understanding and confidence in applying mathematical knowledge through problem solving. 

	To embed regular mathematical problem-solving opportunities across all classes by planning and teaching at least one problem-solving activity every two weeks.

To ensure all teachers have access to high-quality teaching resources that support the delivery of agreed priorities by systematically disseminating and embedding these resources across the school.
	Review and evaluate impact


	
	

	To establish and embed a clear, shared set of school values and ethos that underpin every aspect of school life.


	To collaborate with all stakeholders to co-create and agree upon a clear set of school values and a meaningful motto. This will ensure a shared vision that reflects our collective aspirations, strengthens our school identity, and underpins every aspect of teaching, learning, and decision-making.

	Continue to implement and embed school values.

To celebrate and reinforce our agreed school values by creating a system of recognition that includes certificates and individual and class awards for each value. This initiative will promote positive behaviour, strengthen our ethos, and encourage pupils to live out the values in their daily school life.
	To fully embed the agreed school values, ethos, and motto into every aspect of school, so that they become a lived experience for pupils, staff, and stakeholders. This will ensure our values are not only visible but actively shape decisions, relationships, and the culture of the school.
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